BRIDGE
CLUB

' orewa Orewa Bridge Club
Governance Framework

How our documents work together to support compliance, protection and good governance

EXTERNAL OBLIGATIONS AND GOVERNING FRAMEWORKS
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1. Incorporated 2. NZ Legislation
Societies Act 2022
Privacy, Health & Safety,
Constitution, officer Employment, Human
duties, dispute Rights, Contracts,
resolution and Copyright —
ongoing compliance. as applicable.
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1. Constitution
Orewa Bridge Club’s

Governance rules
that interpret and

3. Processes &

highest internal rulebook.

2. Policies & Codes

support the Constitution.
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3. NZ Bridge 4. NZ Bridge
Affiliation Requirements  Constitution & Manual
or Rules)
Affiliated-club standards, (
masterpoints, tournament Club administration,
eligibility and other conduct, disputes,
requirements. tournament
regulations.

« Purpose, powers and legal structure
* Membership, meetings and voting
» Committee and officer roles
« Dispute resolution (mandatory)
+ Financial controls, conflicts, winding up
+ Authorises policies, delegations
and committees
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» Code of conduct / ethics

Conflict of interest

¢ Privacy

* Health & safety

* Member protection / safeguarding
* Complaints, discipline and disputes

« Financial delegations / reserves / expenses

* Membership and onboarding
* AGM, elections and record-keeping
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5. Laws of 6. Licences &
Duplicate Bridge Permissions
2017
Venue, liquor,
Fair play, directing, raffles / gaming —
player conduct. where applicable.
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WHY THIS FRAMEWORK MATTERS

Supported re-registration
and now supports
ongoing compliance

and good governance.

Protects the club,
committee and
members.

Clarifies authority
and accountability.

Procedures
How policies are ;
; Supports safe, fair
implemented da
to Zay. q and ethical bridge.

4. Subcommittee

¢ Complaints and incident handling
« Financial approvals and payments

* Tournament and session operations

* Registers, records and document control

¥

* Leaming & Development « Outreach & Support He|p5 afﬂliation,
Terms of Reference | p..seq pane & NG Sockal Evenls finding and

Who handles specialist work s " :

* Strategy & Planni * Scoring System & IT insurance confidence.
and what authority they have. s T 7
S. Role Descriptions & g::i': o Creates consistency,

: retary iheocta
Delegations Treasurer continuity and

Tournament Secretary / Director evidence.

Player Advocate / Welfare / Health & Safety
Committee members and volunteers
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Who does what, and what .
decisions they can make. :
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HOW IT FITS
TOGETHER

External requirements Constitution Policies & Codes Processes & Procedures Terms of Reference Day-to-day
and frameworks Authorises our Set the governance Guide how we do & Role Descriptions operations & records
Shape our obligations policies and sets rules and things consistently All work and Drive ‘3:"‘"."“ and
; G create evidence
and operations. the rules. standards. and properly. decision rights. afcormolince.

This framework helped Orewa Bridge Club re-register under the Incorporated Societies Act 2022 (New Zealand)
and align with NZ Bridge requirements. It now supports ongoing compliance, protection and good governance,
while upholding our mission under NZ Bridge rules and may run eligible tournaments.



